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This is Eclipse

 Launched in 2001
 Initial release of the Eclipse technology platform (Platform, JDT,PDT)

 Founding consortium board comprised Borland, IBM, Red Hat……

 Eclipse Foundation formed in 2004
 Independent not-for-profit organization formed in 2004

 Definition of bylaws, membership model, initial IP process

 Eclipse Foundation today, Summer 2009
 Members include IBM, Oracle, SAP, Nokia, Motorola, Cisco, etc.

 167 members, (14 strategic members, 2 enterprise members), 923 committers

 93 Open Source Projects

 Industry-focused projects in Healthcare, Financial Markets
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The Eclipse Development Platform

Used by  4.0 million developers worldwide

Evans Data, July 2008

Supports Java, C/C++, PHP, Python, Ruby, Rcl, Ajax, COBOL, Ada, 

Fortran, ….

Delivers OSGi-based runtime technologies that runs on devices 

(Nokia S60), desktops (Lotus Notes) and servers (WebLogic, 

WebSphere)
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Eclipse Membership at Large
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Industrial Open Collaboration
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Space

What is an Ecosystem?

Platform

Niches

Complementors

Leaders
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You Already Know These…

http://images.google.com/imgres?imgurl=http://homepages.wmich.edu/%7Em4markel/apache.jpg&imgrefurl=http://homepages.wmich.edu/%7Em4markel/&h=171&w=171&sz=3&hl=en&sig2=LYhtL80BNnRFwGUV1nplGA&start=11&tbnid=kBh5P_pYM7kjxM:&tbnh=100&tbnw=100&ei=ib0-RfTlNLfmiAHW1O2tDg&prev=/images%3Fq%3Dapache%2Blogo%26svnum%3D10%26hl%3Den%26hs%3DuWC%26lr%3D%26safe%3Doff%26client%3Dfirefox-a%26rls%3Dorg.mozilla:en-US:official%26sa%3DX
http://images.google.com/imgres?imgurl=http://www.opendemocracy.net/content/articles/2805/images/firefox_logo.jpg&imgrefurl=http://www.opendemocracy.net/media-copyrightlaw/mozilla_2805.jsp&h=221&w=230&sz=10&tbnid=ax-QKadCqCj3XM:&tbnh=104&tbnw=108&prev=/images%3Fq%3Dfirefox%2Blogo&start=2&ei=n70-RaPNLaDOoQKd3uxy&sig2=4P2uBVfyNXq5vjxW2BXOEg&sa=X&oi=images&ct=image&cd=2
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Platform Modularity: The Eclipse Experience

Run-time

Plug-ins
P

la
tf

o
rm

New Plug-ins are 
First Class 

Citizens – same 
footing for 
everyone

Open API and 
commercially friendly 

licensing – Low 
barriers to Entry

Ease of Integration 
and Extensibility 
Spurs Innovation

Competition can take place on 
implementations – users 

decide winners

Successful Ecosystems are built on this model!

http://www.ypok.com/img/2807/linux-penguin.jpg
http://images.google.com/imgres?imgurl=http://homepages.wmich.edu/%7Em4markel/apache.jpg&imgrefurl=http://homepages.wmich.edu/%7Em4markel/&h=171&w=171&sz=3&hl=en&sig2=LYhtL80BNnRFwGUV1nplGA&start=11&tbnid=kBh5P_pYM7kjxM:&tbnh=100&tbnw=100&ei=ib0-RfTlNLfmiAHW1O2tDg&prev=/images%3Fq%3Dapache%2Blogo%26svnum%3D10%26hl%3Den%26hs%3DuWC%26lr%3D%26safe%3Doff%26client%3Dfirefox-a%26rls%3Dorg.mozilla:en-US:official%26sa%3DX
http://images.google.com/imgres?imgurl=http://www.opendemocracy.net/content/articles/2805/images/firefox_logo.jpg&imgrefurl=http://www.opendemocracy.net/media-copyrightlaw/mozilla_2805.jsp&h=221&w=230&sz=10&tbnid=ax-QKadCqCj3XM:&tbnh=104&tbnw=108&prev=/images%3Fq%3Dfirefox%2Blogo&start=2&ei=n70-RaPNLaDOoQKd3uxy&sig2=4P2uBVfyNXq5vjxW2BXOEg&sa=X&oi=images&ct=image&cd=2
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Creating an Shared Ecosystem

Requirements include:

Licensing model for sharing co-developed innovation

Project model for coordinating investments and activities

Governance model to ensure a level playing field for all participants

Highly modular technical architecture for the platform

Successful open source organizations provide these “out of the box”



13

Agenda

Who We Are

Open Source Models and Ecosystems

The Industry Collaboration Model

Eclipse Industry Initiatives



14

A New Way: Open Collaborative Development

• Eclipse and Open Source Software (OSS) is a proven new way for 
collaborative software development

• Eclipse has established best practices for multi-organizational 
collaboration, including development process, IP sharing, technical 
architecture and governance.

• Example

• Eclipse Web Tools Project includes participating by Oracle, IBM, SAP, 
BEA

• Eclipse C/C++ Development Tools includes participation by 
Wind River, TI, IBM, QNX, Symbian, others…

• Eclipse Open Health Tools includes participation by the Mayo Clinic, 
Kaiser Permanente, UK NHS, US Veterans Administration, IBM, …
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The Eclipse Web Tools Platform Project

NetWeaver Studio

MyEclipse

CodeGear
JBuilder

WebLogic
Workshop

Zend Studio

JBoss Studio

http://www.genuitec.com/
http://www.borland.com/
http://www.zend.com/
http://www.sap.com/
http://www.bea.com/
http://www.ibm.com/
http://www.oracle.com/
http://www.bea.com/
http://www.ibm.com/
http://www.objectweb.org/
http://www.sas.com/
http://www.sap.com/
http://www.redhat.com/
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Eclipse Industry Working Groups

Eclipse Industry Working Groups (IWG) allow organizations to collaborate 
and innovate on the creation of technology, specifications and best practices 
for a specific industry or market.

Eclipse Industry WG provide:

The legal agreements to share intellectual property rights.

The ability to pool resources to create new technology and standards.

IT infrastructure to facilitate collaboration between a distributed team.

A governance model and process to ensure a level playing field

A technology platform
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What can be accomplished in an IWG

IWG typically focus on solving a problem that is shared in a specific industry

IWG can:

Create packages of Eclipse projects tailored to meet the needs of a specific industry

Define recommended specifications to be implemented by an Eclipse project(s)

Document requirements that will be used as input into an Eclipse project

Write best practices documentation

Implement End to End use cases and testing

Execute marketing programs to create awareness for the WG offering
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Eclipse Industry Working Groups

Participating
Organizations

Working 

Group

Eclipse 

Projects

Domain 

Profiles

End User 

Solutions

Eclipse 

Components
(Plug-ins)

Support from
Ecosystem

INSPIRED BY

• Packages

• Use cases

• Documentation

• Test cases
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Prometheus Foundation
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Major

contri-

butors

SOA platform

BPMN 

Modeller

SOA 

Metamodel

Policy 

Developers 

Kit

SCA Modeller
SOA Runtime 

Framework

SOA Registry/ 

Repository

planned

SOPERA is in 
talks with other 

members to 
join forces

http://www.eclipse.org/membership/showMember.php?member_id=770
http://www.eclipse.org/membership/showMember.php?member_id=863
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Eclipse & Automotive Tools

 Vision

 Automotive companies are collaborating on common tooling 
platforms to improve their agility and reduce cost 

 Mission

 An Automotive Industry Working Group is started 
in Q1 2009
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Trend: New Players and Business Models
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Trend: Software Ecosystems

http://images.google.com/imgres?imgurl=http://homepages.wmich.edu/%7Em4markel/apache.jpg&imgrefurl=http://homepages.wmich.edu/%7Em4markel/&h=171&w=171&sz=3&hl=en&sig2=LYhtL80BNnRFwGUV1nplGA&start=11&tbnid=kBh5P_pYM7kjxM:&tbnh=100&tbnw=100&ei=ib0-RfTlNLfmiAHW1O2tDg&prev=/images%3Fq%3Dapache%2Blogo%26svnum%3D10%26hl%3Den%26hs%3DuWC%26lr%3D%26safe%3Doff%26client%3Dfirefox-a%26rls%3Dorg.mozilla:en-US:official%26sa%3DX
http://images.google.com/imgres?imgurl=http://www.opendemocracy.net/content/articles/2805/images/firefox_logo.jpg&imgrefurl=http://www.opendemocracy.net/media-copyrightlaw/mozilla_2805.jsp&h=221&w=230&sz=10&tbnid=ax-QKadCqCj3XM:&tbnh=104&tbnw=108&prev=/images%3Fq%3Dfirefox%2Blogo&start=2&ei=n70-RaPNLaDOoQKd3uxy&sig2=4P2uBVfyNXq5vjxW2BXOEg&sa=X&oi=images&ct=image&cd=2
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Key Business Requirements

• Open platform: low barriers to entry

• Standards based, API neutrality

• Support integration of new consumer devices

• Enable an ecosystem: 

• vendor neutral, no vendor lock-in

• open governance

• Enable alternative business and delivery models for applications and content

• 3rd party integration (AppStore model and others) 

• Controlled, certifiable software platform delivery

• Attract developers; make them productive
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THANK YOU!

Questions?


